Saddle Creek Community Annuzl Budget

Assessment income
Residential Assessments
Reserve Assessments
Initia! Contributions
Developer Contribtions

User Fee Income
Key Fees
Other User Income

Collections Income
NSF Service Fees
Late Fees & Interest
Legal Reimbursements

Other Income
Interest
Mailbex Income

Total tncome

Administrative
Collection Charges
Coupon Costs
Office Supplies
Reserve Study
Other Admin Services

Communications
Printing & Copying
Postage

Payroll & Benefits
Maintenance Salarles

{nsurance
Property Insurznce

Utilities
Electric
Gas
Water
Trash
Telephone

Landscaping
* Grounds & Landscaping
Landscape Repalrs & Main.
Chemical/Fertilizations
Mulch
Seasonal Color/Plantings
Landscape Other

Irrigation
Irrigation Repairs & Main

Operatlons
Permits & Licenses

Repalrs & Maintenance
Building Repair & Main
Fountain/Pond/Lake Repalr
Lighting Supplies/Repalrs
Mailbox tasulation
Mailbox Repairs & Main
Pool Supplies/Repairs
Security System R&M
Snow Removal & Supplies

Professional Services
Audit & Tax Services
Legal Services
Management Fees

Other Expenses
Reserve Contributions

Total Expenses

Tota! Operating Net tncome / (Loss)

Dues $900/year Dues $900/year Dues $900/year
171 Homes 184 Homes 200 Homes
2018 2019 2020
Sudget Astuzl Difference Budget Actual Differenca Budget Actusl  Difference

$153,900.00 §162,23247 $ 8,332.47 $165,600.00 $187,745.21 § 22,145.21 $ 180,000.00

H -8 -8 . H -8 - s - $ -

$ - -8 . $ -8 .8 . $ .

$ - 8 -8 - $ - 8 - 8 . $ .

$153,900.00 $162,23247 $ 8,332.47 $165,600.00 $187,745.21 $§ 22,145.21 $ 180,000.00

$ -8 -8 - $ -8 -8 - H .

$ - 8 -3 - $ -3 - S . $ .

$ -8 - 8 . $ EE 1 -8 . H .

$ -8 -8 - $ -8 -8 - $ .

H -8 1484 $ 14.84 $ -8 1763 § 17.63 $ -

$ - 8 -8 - $ - $ - 3 . $ -

S - s 1484 $ 14.84 H -8 1763 $ 17.63 $ -

$ - $ 800000 $ 800000 $ - $ 500000 $ 500000 H .

$153,900.00 $170,247.31_$ 16,347.31 165,600.00 §192,762.84 27,162.84 $_180,00000 § -

$ -8 - s - $ -8 -8 . $ -

$ 50000 $ 53100 $ (3100 $ 50000 $ 568.00 S (68.00) $ 500.00

$ 20000 $ - § 20000 S 20000 $ 9000 $ 110.00 $ 200.00

$ 1,70000 $ - $ 1,700.00 $ 170000 $ « § 170000 $  1,700.00

$ 40000 $ 3600 $  364.00 $ 40000 S 281.00 $ 119.00 S 400.00

$ 280000 $ 56700 $ 2,233.00 $ 280000 $ 93900 $ 1,861.00 $  2,800.00

$ 50000 $ - § 50000 $ 50000 $ -8 500.00 $ 500.00

$ 50000 $ 7000 $  430.00 $ 50000 $ 80.00 § 420.00 S 500.00

1,000.00 $ 7000 $  930.00 $ 100000 § 80.00 $ 920.00 $  1,000.00

$ 1,00000 $ 100000 $ - $ 1,00000 § - $  1,00000 $  1,000.00

$ 400000 $ 354179 §  458.21 $ 400000 $ 390921 $ 90.79 $  4,000.00

$ 400000 5 458279 $ (587.79) $ 400000 $ 341662 $ 583,38 $  4,000.00

$ 100000 $ 64084 $  359.16 $ 100000 $ 81673 § 183.27 $  1,000.00

$ 200000 $ 3,781.31 $ (1,781.31) $ 3,00000 $ 276044 $ 239.56 $  3,000.00

$ 3625200 $ 40,647.33 $ (4,395.33) $ 3900800 $ 3391419 $  5,093.81 $  42,400.00

S 50000 $ 53409 §  (34.09) $ 50000 $ 50175 ¢ {2.75) $ 500.00

$ 43,752.00 $ 50,191.36 $ (6,439.36) $ 47,50800 $ 41,40973 $  6,098.27 $  50,900.00

$ 3514800 $ 36,814.03 $ (1,666.03) $ 3669200 $ 29,281.86 $  7,410.14 $  40,700.00

$ -8 - $ - $ - $ -8 - $ .

$ -8 - s - $ -8 - - $ -

$ -8 -8 - $ L 1 -8 - $ -

$ - $ - $ - $ < 0§ 13371 5 (1,33371) $ .

S -8 - 5 - $ . $ 76394 S (76394) -

$ 3514800 $ 36,814.03 S (1,666.03) $ 3669200 $ 3137951 $ 531249 $  40,700.00

$ 200000 $ - $ 200000 $ 200000 $ 108300 $ 917.00 $ 200000

$ 30000 $ 15400 $  146.00 $ 30000 $ -8 300.00 S 300.00

$ 250000 $ 1,44500 $ 1,055.00 $ 250000 $ 4,299.87 $ (1,799.87) $  2,500.00

$ - S -8 - H - § 600000 $ (6,000.00) $ 200000

$ 150000 $ 59595 $ .05 $ 150000 § 168220 $  (182.20) $ 150000

$ - $ - 8 - $ - $ 500000 $ (5000.00) $ .

$ 50000 $§ 50000 $ - $ 50000 $ 69000 $  (190.00) $ 500.00

$ 19,000.00 $ 16,572.20 $ 2,427.80 $ 19,00000 $ 11,603.76 $  7,396.24 $  19,000.00

$ 50000 $ - $ 50000 $ 50000 $ -8 500.00 $ 500.00

_$ 1050000 $ 12600.00 $ (2,100.00) 12,600.00 $ 16,781.50 4,181.50, 17,000.00

$ 3450000 $ 31,71315 § 2,786.85 $ 36,600.00 $ 46,057.33 § (9,457.33) $  43,000.00

$ 100000 $ S0000 $ 50000 $ 100000 $ 50000 $ 500.00 $  1,000.00

$ 50000 $ - § 50000 $ 50000 $ - 8 500.00 $ $00.00

$ 390000 $ 4,150.00 $ (250.00) $ 420000 $ 412500 $ 75.00 $ 480000

$ 540000 $ 4,650.00 $  750.00 $ 570000 $ 462500 $ 1,075.00 $ 630000 $ - S -

$ 2400000 $ 21,600.00 $ 2400.00 $ 28,000.00 $ 1620000 $ 11,800.00 $  28,000.00

$153,900.00 $150,301.33 $ 3,598.67 $165,600.00 $145,682.78 § 19,917.22 $ 180,000.00

Ls . |5 1994598 [s - |s ar08006]




Saddle Creek Community Budget

Assessment Income
Residential Assessments
Reserve Assessments
Inktial Contributions
Developer Contribtions

User Fee Income

Administrative
Cellection Charges
Coupon Costs
Office Supplies
Reserve Study
Other Admin Services
Communications
Printing & Copying
Postage
Payroll & Benefits
Maintenance Salaries
Insurance
Property Insurance
Utiiities
Electric
Gas.
Water
Trash
Telephone
Landscaping
Grounds & Landscaping
Landscape Repairs & Main,
Chemical/Fertilzations
Mulch
Seasonal Color/Plantings
Landscape Other
lrrigation
brigation Repairs & Main
Operations
Permits & Licenses
Repairs & Matntenance
Building Repalr & Main
Fountaln/Pond/lake Repatr
Ughting Supplies/Repairs
Maibox Insulation
Maibox Repairs & Main
Poo! Supplies/Repairs
Security System REM
Snow Removal & Supplies
Professional Services
Audit & Tax Sexvices
Legal Services
Management Fees
Other Expenses
Reserve Contributions

Tota! Expenses

Tota! Operating

2020

Year to Date 2020
11020 3-Feb-20 1-Mar20  1-Apr20  1-May-20 1-un-20 120 1-Aug-20 1-Sep-20 1-0ct-20  1-Nov-20 1-Dee-20 Totals Budget
$37247943 S 2204541 $ 66000 $ 1785130 $125,16500 $ -8 -8 -8 - 8 CE -8 . $ 10321104 $ 180,000.00
$ LI 1 - $ . $ .
$ I . $ . $ -
$ . $ . $ .
$ . $ . $ -
$ -8 - $ . $ .
$ . s . $ -
$ 158 § 149 $ 158§ 168 $ 173§ 168 $ -8 -8 -8 L -8 - B .74 $ -
$ . $ - $ -
$ - $ . s - $ 6,500.00 $ - $ 650000 $ -
$37431.01 $ 2204690 § 66158 $24,362.98 $25,266.73 $ 168§ -5 - S - S -_$ - S - $ 10572088 $ 180,000.00
H . $ -
$  200.00 $ 20800 $ 404.00 $ 50000
$ - $ 20000
$ - $ 170000
$ 300 $ 300 $ 300 $ 300 $ 300 § 3.00 $ 18.00 $ 40000
$ - $ 50000
$ 92.00 $ 9200 $  Soc00
$ - $ 100000
$ 3,752.00 $ 375200 $  4,000.00
$ 29982 $ 35114 § 3513 § 27657 $ 3557 $ IS $ 1372076 $  4,00000
$ 1400 $ 400 § 1400 $ 1400 $ 1400 $ 1549 $ 8549 $  1,00000
$ so7s88 $ 31730 $ 825.18 $  3,00000
$ 346100 $ 345100 $ 349500 $ 3,513.00 $ 361500 $ 3,618.00 $ 2115300 $ 42,400.00
$ 7862 S 727 S 7839 $ 8023 § 7661 $ 8030 $ amxn $  so000
$ 953546 S 4,761.73 $ 1430339 $ 40,700.00
$ 64546 $ 2645 s  engn $ -
$ . $ .
$ 10,509.62 $ 10509.62 $ .
$ . s .
$ - $ .
$ . $  2,000.00
$ 100.00 $ 100.00 $ 300.00
s 10.59 $ 1059 $  2,50000
$ 20400 $ 229500 $ 249900 $  2,000.00
$ 25239 § 147 $ 396.12 $ 150000
$ 432100 $ 438300 $ -
$ 30000 $ 300.00 $ 50000
$ 3,595.58 $ 805.00 $ 440058 $ 19,00000
$ - $  S00.00
$ 441338 $ 175067 $§ 33NN $ 953677 $ 17.000.00
$ 50000 $ $00.00 $  1,000.00
$ - $ $00.00
$ 40000 $§ 40000 $ 40000 § 42500 $ 42500 $  425.00 $ 247500 $ 480000
$ -8 -8 - $10,800.00 $ 10,00.00 $ 28,000.00
$13,752.92 $ 1055200 $ 6,372:30 $15315.80 $25519.26 $ 1604535 $ -3 - S - S - S - S - $ 8955853 $ 180,000.00
$23,728.19 $ $ {7,710.72) § 9,047.18 $ (352.53) $ (16, $ - $ - S - 3 - S -3 - $ 2016235 $ -

Bank Batances

$ 111,254.30 Openating
$ 162,066.73 Savings
$ 3636008 Mailbox

$ 315,681.11



